
 

Communication and Interaction Policy 

Eresby Special School 

 

1. Purpose 

This policy sets out a whole-setting approach to communication and interaction, 
ensuring that all learners—particularly those with SEND, SEMH needs, or speech, 
language and communication needs (SLCN)—are able to: 

• Access learning effectively 

• Express needs, thoughts, and emotions 

• Develop meaningful relationships 

• Engage safely and positively within the setting 

This policy supports statutory responsibilities under the SEND Code of Practice (2015) 
and reflects best practice in specialist education. We are committed to upholding each 
learner's Communication Bill of Rights, ensuring that every individual has the right to 
communicate, to be heard, to make choices, to express feelings and opinions, and to 
access appropriate communication support without discrimination. 

 

2. Key Objectives 

We will: 

• Identify and respond proactively to communication needs 

• Remove barriers caused by speech, language, and interaction difficulties 

• Ensure communication approaches are consistent, structured, and 
predictable 

• Explicitly teach interaction skills rather than assume acquisition 

• Promote independence in communication wherever possible 

• Embed communication support across all areas of the curriculum as well as 
embedding individualised communication support 

 

3. Definitions 

Communication 



 

The process of understanding and expressing information, ideas, emotions, and needs, 
which may be: 

• Verbal (spoken language) 

• Non-verbal (gesture, body language, facial expression) 

• Symbolic (visual supports, AAC systems) 

Interaction 

The social use of communication, including: 

• Turn-taking 

• Listening and responding 

• Understanding social cues 

• Building and maintaining relationships 

 

4. Principles of Practice 

Our approach is underpinned by the following principles: 

• Total Communication Approach: We use a combination of communication 
methods rather than relying solely on speech 

• Consistency is critical: All staff use agreed strategies across all contexts 

• Structure supports success: Predictability reduces anxiety and enhances 
understanding 

• Communication before compliance: We prioritise understanding the learner’s 
need 

• Relational practice: Strong adult–learner relationships are foundational 

• Trauma-informed practice: We recognise that communication difficulties may 
be linked to anxiety, attachment, or trauma 

 

5. Identification and Assessment 

We will: 

• Conduct baseline assessments on entry (formal and informal) 

• Use screening tools where appropriate (e.g., SLCN checklists) 



 

• Gather information from previous settings, families, and professionals 

• Review needs regularly through EHCPs, TSPs and/or Inclusion Map 

Where necessary, referrals will be made to: 

• Speech and Language Therapy (SaLT) 

• Educational Psychology 

 

6. Universal, Targeted and Specialist Provision 

Universal (Quality First Teaching) 

For all learners: 

• Simplified, clear instructions 

• Visual timetables and task breakdowns 

• Repetition and reinforcement 

• Modelling language and social interaction 

• Use of key vocabulary displays 

Targeted Support 

For learners requiring additional support: 

• Small group communication interventions 

• Social skills groups 

• Structured language programmes 

• Emotion coaching and vocabulary development 

Specialist Support 

For learners with significant needs: 

• Individual communication programmes 

• AAC systems (PECs, communication devices) 

• Intensive SaLT input 

• Intensive interaction  

• Objects of reference  

 



 

7. Communication Strategies (Expected Practice) 

All staff will: 

Adapt Language 

• Use short, clear sentences 

• Avoid ambiguity, sarcasm, or idioms unless explicitly taught 

• Emphasise key words 

• Use repetition and rephrasing 

Processing Time 

• Allow at least 5–10 seconds for responses 

• Avoid over-questioning or interrupting 

Visual Support 

• Use visuals alongside spoken language 

• Ensure visuals are accessible, consistent, and meaningful 

• Use “now and next” boards where appropriate 

Checking Understanding 

• Ask learners to demonstrate understanding rather than repeat instructions 

• Use visual or practical confirmation methods 

 

8. Augmentative and Alternative Communication (AAC) 

Where required, we will provide and support: 

• Symbol systems (e.g., PECs) 

• Communication books or boards 

• High-tech devices (e.g., speech-generating devices) 

• Sign-supported systems (e.g., Makaton) 

• Objects of reference  

Staff responsibilities: 

• Ensure AAC systems are always available 

• Model use consistently (not just expect learner use) 



 

• Maintain and update resources 

 

9. Supporting Social Interaction 

Interaction skills will be explicitly taught, including: 

• Turn-taking and shared attention 

• Initiating and maintaining conversations 

• Understanding social boundaries 

• Recognising emotions in self and others 

• Problem-solving and repairing communication breakdowns 

Strategies include: 

• Role play and modelling 

• Social stories and scripts 

• Structured play and interaction opportunities 

• Guided and scaffolded peer interactions 

 

10. Behaviour as Communication 

We recognise that all behaviour communicates a need. 

Staff will: 

• Explore underlying communication needs behind behaviour 

• Avoid punitive responses where communication barriers exist 

• Use de-escalation strategies rooted in communication support 

• Teach alternative communication methods for expressing needs 

This policy should be read alongside the Behaviour Policy. 

 

11. The Learning Environment 

We will ensure the environment: 

• Is visually structured and organised 

• Minimises unnecessary language overload 



 

• Uses consistent signage and symbols 

• Provides calm, low-arousal spaces 

• Supports predictability through routines 

Classrooms will include: 

• Visual timetables 

• Clearly labelled resources 

• Communication prompts 

• Quiet/regulation areas 

 

12. Individual Communication Profiles / Plans 

Each learner with identified need will have a Communication Profile that includes: 

• Preferred communication methods 

• Receptive and expressive language levels 

• Triggers and barriers 

• Effective strategies and approaches 

• Use of AAC (if applicable) 

• Interaction targets 

These plans must: 

• Be accessible to all staff 

• Be actively used in practice 

• Be reviewed at least termly 

 

13. Staff Training and Development 

All staff will receive: 

Core Training 

• Communication-friendly classroom practice 

• Understanding SLCN and SEMH needs 

• De-escalation and relational approaches 



 

Specialist Training (as required) 

• AAC systems (PECs, devices) 

• Makaton or sign systems 

• Autism-specific communication strategies 

• Trauma-informed communication 

Training impact will be monitored through: 

• Observations 

• Coaching and mentoring 

• Staff feedback 

 

14. Working with Families 

We will: 

• Share communication strategies with families 

• Provide guidance for consistency at home 

• Involve families in reviewing communication plans 

• Respect and incorporate home languages and communication styles 

 

15. Multi-Agency Working 

We will work collaboratively with: 

• Speech and Language Therapists 

• Educational Psychologists 

• CAMHS (where appropriate) 

• Occupational Therapists 

Recommendations will be: 

• Incorporated into daily practice 

• Monitored for impact 

 

16. Safeguarding 



 

We recognise that communication needs may increase vulnerability. 

We ensure: 

• Learners have accessible ways to report concerns 

• Staff understand non-verbal indicators of distress 

• Communication needs are considered in all safeguarding procedures 

 

17. Monitoring, Evaluation and Quality Assurance 

This policy will be monitored through: 

• Learning walks and observations 

• Work scrutiny (where relevant) 

• Communication environment audits 

• Learner voice (adapted methods) 

• Parent/carer feedback 

Success indicators include: 

• Improved learner engagement 

• Reduction in behaviour incidents linked to communication frustration 

• Progress in communication targets 

 

18. Review Cycle 

This policy will be reviewed annually by the Senior Leadership Team or sooner if 
required following changes in legislation or practice. 

 

19. Linked Policies 

• Behaviour Policy 

• Safeguarding Policy 

• Teaching and Learning Policy 

• Inclusion Policy 

 


