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This policy must be read and understood in conjunction with other relevant documentation, including:
DRET Behaviour Policy

Child Protection Policy

Child on Child Abuse Policy

Anti-Bullying Policy

Exclusion Policy

Positive Handling Policy

The aim of the staff and governors within all of the David Ross Education Trust’s (the Trust) academies is to
achieve the best possible environment to enable our students to fulfil their potential. We believe every
student has equal access to the very best that the trust can offer. We strongly believe that praise,
encouragement, high expectations and rewards are important ways of helping to ensure that all students
have a real opportunity to do their best.

Behaviour for Learning Policy

The Behaviour for Learning Policy is the responsibility of every member of staff. Staff may not stand
outside any system which attempts to discipline or reward students but must be an integral part of it, with
the eventual aim of helping all students to:

° exercise self-discipline
° to have proper regard for authority
° to be rewarded for their effort in learning and behaviour

Every Trust academy has a structure that underpins this policy, with well trained staff in key roles taking
responsibility for pastoral care and academic progress of every student.

Academic Procedure

The academies within the Trust will adhere to the Trust policy at all times. The Academy Scrutiny
Committee, and/or the Senior Leadership Team as appropriate, will define the behaviour policy procedures
for the academy.

Accountability

Academy Principals hold delegated responsibility for discharging the sound application of all Trust policies.
In accordance with the Trust’s terms of reference, the Chief Executive Officer has delegated responsibility
for direct line management of Academy Principals and day to day oversight of the Academy Scrutiny
Committee of each academy. Academy Principals should inform the CEO of all matters relating to serious
breaches of this policy, including any major incident to be addressed under this code of conduct, promptly
preferably prior to action being taken insofar as is reasonably practicable.

Policy Status



This policy does not form part of an employee’s contract of employment. The Trust may alter or adapt this
policy, and any components of it, at any time providing it notifies the Chairs of the Academy Scrutiny
Committees.

Aims and Objectives

It is a primary aim of our school that every member of the school community feels valued and respected,
and that each person is treated fairly and well. We are a caring community, whose values are built on
mutual trust and respect for all. The school's behaviour policy is therefore designed to support the way in
which all members of the school can live and work together in a supportive way. It aims to promote an
environment in which everyone feels happy, safe and secure.

At Eresby School, we are committed to creating a culture where every member of the school feels valued
and respected, underpinned by our school values; friendship, kindness and respect. We provide an
individualised approach to behaviour as we acknowledge that students require bespoke support to cater to
their individual needs; support is outlined in pupil’s individual safety plan. Staff and students are
encouraged to recognise and celebrate positive behaviour choices which are logged on ‘Bromcom’ the
school’s administration platform, this is also where low level and at-risk behaviours are logged. By adopting
an approach that promotes and develops positive behaviour, students learn essential skills in preparation
for adulthood, enabling them to make positive contributions as citizens of their wider community.

Our Aims:

e To ensure the safety and well-being of pupils, members of staff and the public

e To promote self-esteem, self-regulation and positive relationships

e Toacknowledge that behaviour is a form of communication, therefore, students need to be provided
with appropriate communication tools to promote student voice

e To provide a holistic and nurturing approach to behaviour

e To prepare students for adulthood by supporting them to make positive behaviour choices

e Touse reflective and restorative practice to enable students to consider and reflect on their
behaviour

e To work collaboratively as a team, including the students, staff and home to understand and analyse
behaviours to ensure appropriate adaptations and support can be implemented

e To ensure that rewards are used effectively

e To promote fundamental British values

This policy aims to help children grow in a safe and secure environment, and to become positive,
responsible and increasingly independent members of the school community. The school expects every
member of the school community to behave in a considerate way towards others. We adopt a relational
approach using trust, empathy, and curiosity to build strong connections. When harm happens, we focus
on repairing relationships, not rewards or punishments. This creates safe, supportive environments where
learning and growth can thrive. We treat all children fairly and apply this behaviour policy in a consistent
way. The school rewards good behaviour as it believes that this will develop an ethos of kindness and
cooperation.

Under the Equality Act 2010 the school has a legal duty to safeguard pupils with Special Educational Needs
(SEN). Therefore, staff at Eresby School adopt a flexible approach to behaviour when addressing
unacceptable behaviour and rewarding positive behaviour for our pupils due to their SEND needs. This
flexible approach may involve adaptations to the system. Staff continually review and assess appropriate
strategies on a child-by-child basis in order to safeguard and support pupils.



This policy also outlines the school support system. This system is used in response to choices that do not
reflect the expectations of the school. This policy is designed to promote positive behaviour rather than
merely deter poor behaviour.

How the policy operates
At Eresby School we celebrate positive behaviour choices.

Formal pathway:

Merits are available for pupils to earn throughout the day to celebrate positive behaviour and work (one in
the morning and one in the afternoon). Each term, merit points are counted, and certificates are awarded
in the end of term assemblies. These are also tracked on an online reward system (Bromcom).

For wow moments, pupils will be encouraged to visit the Principal to receive a small reward.

Early Years, Pre and semi formal pathway:

Instant praise and stickers are given to pupils following a positive moment to ensure pupils can recognise
their efforts and positive choices instantly. This is also tracked on Bromcom.

For wow moments, pupils will be encouraged to visit the Principal to receive a small reward.

Bromcom is also used to track and monitor at risk behaviour, parents will also be informed by phone call
where appropriate.

Where at-risk behaviours become a concern, staff will track these over a 2-week period on an

ABC chart (Antecedent, Behaviour and Consequence) to analyse what has happened prior to the at-

risk behaviour, the type of at risk behaviour and finally what happened immediately after the at-

risk behaviour. This can often highlight potential triggers which can be supported and

mitigated. Where appropriate, safety plans are implemented/amended, these are completed

with staff, parents/carers and the pupil where appropriate and these outline behaviours of concern and
the approach to best support the individual. These are shared with all staff supporting the pupil to ensure a
consistent approach. Safety plans are live working documents and will be amended when appropriate.

The role of the adults
The Principal
¢ Implementation and oversight of this policy
¢ Promoting and maintaining a positive school culture and culture of excellence and high
expectations
e Monitoring and reflecting on behaviour systems and resources, ensuring action on outcomes to
promote and improve behaviour
e Ensuring parents are informed of their child’s behaviour and any changes to safety plans
e Ensure staff training is up to date, current and being implemented throughout the school
o Supporting staff with behavioural incidents where necessary
¢ Allinstances of bullying or harassment are to be reported each term to the Governing Body through
the DSL Safeguarding Report

Behaviour Leads
¢ Leading on the maintenance and development of a positive school culture
¢ Maintaining, monitoring and reviewing safety plans and other records
¢ Monitoring behaviour and action planning to promote and improve behaviour
e Ensuring that they keep abreast of changes in legislation, undertake and ensure relevant staff
undertake CPD to ensure best practice



e Ensuring a purposeful, regular flow of information around behaviour that promotes continued
improvement

e Undertaking the NPQLBC (National Professional Qualification in Leading Behaviour and Culture)
where practicable

e Maintain communication with parents/carers

Pathway Leads
e Have oversight of behaviour and safety plans in their Pathway — alongside the Behaviour Leads
e Share relevant information with SLT, Behaviour Leads, Pathway staff to enable the best provision
for the children on their Pathway
e Maintain communication with parents/carers

e Reading and keeping up to date with any changes to safety plans and strategies

e Providing a personalised approach to pupils whilst following personalised safety plans

¢ Implementing the behaviour policy consistently

¢ Modelling positive behaviour

e Recording behaviour incidents

¢ Reflecting and being committed to continuously improve on the quality of our provision

o Reflecting with parents and carers and other professionals so we are well-informed and have
insight and understanding of their individual needs

o Reflecting and planning the "scaffolding" we put in place to support pupils to learn co and self-
regulation skills

e Observe, gather and analyse data on behaviour - to ensure our interventions are personalised, well
informed and planned according to the needs of each individual within the context of their class or
within particular lessons on and off site

Parents/carers
¢ Inform the school of any changes in circumstances that may affect their child’s behaviour
¢ Discuss any behavioural concerns with the class teacher promptly

We believe that working closely with parents and carers is the key to enabling the most successful, fully
rounded young people.

To ensure concerns are dealt with quickly, parents/carers are asked to use the following procedure:

1. Speak to your child’s class teacher

2. If they are not able to resolve your concern it will be passed up to

James White or Samantha Chappell (Behaviour Leads) in conjunction with the class teacher

or

to Samantha Chappell (Pre Formal Pathway Lead), James White (Semi Formal Pathway Lead) or Jodie
Mullen (Formal Pathway Lead) in conjunction with the class teacher

3. In the unlikely event that further action is needed this will be referred to Katy Dennis (Vice Principal) or

Daniel Bradford (Principal)

Flexible consistency

How staff implement this behaviour policy is dependent upon a child’s needs. In the same way as in
lessons, behaviour expectations and management strategies can be differentiated. Despite the needs of
individual children, we still maintain the same high standards and expectations for all children. If



amendments are needed on a regular basis, children will have an Individual Safety Plan in order to best
support them to be successful, happy and safe in our academy.

The school behaviour curriculum:

It is important that we explicitly teach and model high standards of behaviour throughout the school day.
This is outlined within this document and through elements of the wider curriculum.

We believe that an appropriately structured curriculum and effective teaching and learning contribute to
positive behaviour. Alongside the delivery of the curriculum, pupils are grouped by

need/ability (pathways) which allows for bespoke pedagogical approaches, curriculum and support to be
tailored even more so to ensure pupils are supported to achieve their full potential. Lessons should have
clear objectives that the children understand, and work should be adapted to individual needs. Marking
and record keeping can be used as both a supportive activity to provide feedback to the children on their
progress and achievements, and as a signal that the children's efforts are valued and that progress matters.
Feedback should be designed to scaffold children’s educational development and confidence.

Routines
Consistent routines support our pupils to understand expectations, manage anxiety and can help them
to mentally and physically prepare themselves for their day.

Sensory processing needs
Sensory processing difficulties can impact on our pupils' ability to self-regulate and manage their
behaviour. Sensory processing is the ability to register, discriminate, adapt and respond appropriately,
both physically and emotionally to a range of sensory input.
Class teams should ensure that they:
e Organise the environment clearly, with visual cues and signposts (written information, symbols,
objects of reference etc.)
o Speak clearly, slowly and calmly and give pupils processing time to respond
e Ensure pupils' sensory needs are supported through embedding sensory diets and movements
break into their daily class routine and ensure they have access to sensory equipment that support
self-regulation (chewys, fidget toys, adapted seating, vibrating pillows, weighted vests, temperature
of pupil etc.)
¢ Teach pupils to recognise when they are becoming dysregulated (label emotions and feelings) so
they are able to learn to ask for a break or an appropriate self-regulatory strategy to support them
in regulating better
e Use ‘Our happy mind’ to support pupils to develop their understanding of emotions and feelings
e Take social demands of working with other pupils into account
e Monitor physical and emotional well-being of pupils and recognise signals of being distressed,
unwell, in pain or upset
e Enabling environments through making reasonable adjustments is a statutory obligation in
disability law (see Equality Act 2010)

Understanding self-injurious behaviour

Self-injurious behaviour is when a pupil physically harms themselves, It is sometimes called self- harm. The
pupil may have no other way of telling us their needs, wants and feelings and may become frustrated and
present with at risk behaviours towards themselves. Staff are to follow individuals' safety plans to ensure
the pupils safety as well as their own.



Respond quickly and consistently when a pupil self-injures

Keep responses low key: Limit verbal comments, facial expressions and other displays of emotion
Speak calmly and clearly, in a neutral and steady tone of voice

Reduce demands: The pupil may be finding a task too difficult or overwhelming

Remove physical and sensory discomforts - consider their sensory processing difficulties and diets
Consider the function of the behaviour

Always follow the pupil’s positive behaviour plan

Following an incident of self-injurious behaviour, pupils are to be seen by a first aider, parents
informed and incidents to be logged on Bromcom

Interventions

Rebound therapy

Music therapy

Sensory circuits

Thera lego

Lego therapy

Onsite mental health first aiders
The Thrive approach

Bullying (including Cyber-bullying) and anti social behaviour

It is made clear that bullying in any form is unacceptable. It will be taken seriously and dealt with promptly.
We do not tolerate bullying, but we acknowledge that some of our pupils may not fully understand how
their behaviour impacts on others or be experienced as bullying.

Incidents of bullying are always logged, tracked, monitored and parents are always informed

All instances of bullying or harassment are reported each term to the Governing Body through the
DSL Safeguarding Report

Staff look for patterns of behaviour that could indicate bullying

Procedures and policies around e-safety (online safety) are incorporated throughout the curriculum
and shared with parents

Any harassment that indicates that a pupil may have been influenced by extremist views, gang
related or county lines concerns are reported to a Designated Safeguarding Leader who will deal
with it as a potential safeguarding incident

Discriminatory Language / Incidents
Although rare, incidents which include elements of racism, homophobia, sexism or those which are related
to disability, gender presentation or religion are not acceptable within our school's community.

They should be dealt with in line with this Policy and/or Anti-Bullying and Harassment Policy with
further advice and a coordinated response from Senior Leadership Team

They MUST be recorded appropriately on the schools online recording system, including all follow-
up action

Some learners use discriminatory language without understanding its impact and this must be
viewed as an opportunity to teach learners how to be respectful to each other




Fixed term suspensions and permanent exclusions

The Principal may suspend a child for one or more fixed periods, for up to 45 days in any one school year.
In extreme and exceptional circumstances, the Principal may decide to exclude a child permanently.
Details can be found in the Trust Exclusion Policy.

We do not believe that exclusions are the most effective way to support learners with SEND, and we will
always try to adapt and personalise provision for all of our learners in order for pupils to ensure that they
are able to access education. In exceptional circumstances it may be necessary to suspend a pupil for a
fixed time period and this would always be considered very carefully. Decisions to suspend are made on an
individual basis and should always be a reasonable and measured response, which will have impact

and provide a learning opportunity for the pupil.

Suspensions can also be managed internally and a pupil may be removed from class for a fixed period of
time.

It is extremely rare for us to permanently exclude a pupil. In the event that the school is not able to meet
the needs of an individual, we will always aim to work with the family and the Local Authority to identify a
suitable alternative placement for a managed move.

All exclusions will always be reported to the Governing Body, Local Authority and, where appropriate,
the allocated social worker or Head of the Virtual School for Looked After Pupils.

Use of Reasonable Force
Staff have a duty of care to all stakeholders and may use reasonable force in school.

There is a clear and unequivocal emphasis on the rights of all children to be kept safe at all times.

There will be times when de-escalation strategies are ineffective and behaviour escalates and
becomes unsafe. At these times, it may be reasonable and proportionate to use physical intervention.

The relevant staff at Eresby School are trained in ‘Positive Handling’, staff skills are closely monitored and
the ‘Positive Handling’ refresher courses are planned into the school CPD. For those children who are
identified as requiring a positive handling approach, amendments will be made to individuals safety

plans and all staff supporting will be required to familiarise themselves with that plan. Discussions with
parents and pupil (where appropriate) will occur before putting a plan in place and their permission would
need to be given for positive handling to be used.

The following points also need to be adhered to by all staff:

¢ In all cases of physical intervention the welfare and safety of the child is the paramount concern

e The child’s safety plan must be followed and the physical intervention only used when and how it is
expressed in the plan

o All staff must exercise their duty of care to take reasonable steps to protect all children from being
harmed

e The number of staff involved should be the minimum necessary to safeguard the child and others

e Staff should not use the positive handling intervention alone

e The force used must be reasonable and proportionate to the circumstances to safeguard the child
and others. All positive handling intervention needs to be recorded. The incident form and bound
book needs to be filled out and signed by all staff that took part in the positive handling, on the



same day, and handed to the Headteacher. If any injuries occur then these need to be recorded on
the school’s incident form as well as on the Positive Handling incident form

e Following any incident where positive handling is used, parents/carers will be informed in writing
and invited into school to have a follow-up discussion about the incident where appropriate.

Following a positive handling incident staff must verbally evaluate with one another and a senior member
of staff. They must work through the reasons why this may have occurred and put measures in place to
help prevent any reoccurrence.

The Senior Leadership Team will evaluate and monitor whole school behaviour, which will involve making
sure the school determines whether any pupils have any underlying needs that are not currently being
met. Where necessary, support and advice will also be sought from other professionals, to identify or
support specific needs.

Physical intervention should only be used when:

> the situation is, or is likely to become, dangerous for children and/or staff

> there is a risk to the maintenance of good order

> a criminal act is being committed

> property is being damaged

> or when previous history suggests that failure to act promptly will result in any of the above;
and

> the potential consequences of not intervening are sufficiently serious to justify considering
use of force

> the chances of achieving the desired result by other means are low

> the risks associated with not using force outweigh those of using force.

This should be read alongside the Positive Handling Policy, DfE 2016: Behaviour and Discipline in Schools
and DFE 2013: Use of Reasonable force.

Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or
protection. We will consider whether a pupil’s presentation may be linked to them suffering, or being likely
to suffer, significant harm. Where this may be the case, we will follow our child protection and
safeguarding policy.

Monitoring and review

SLT and the Pastoral Team monitor the effectiveness of this policy on a regular basis and communicate this
to the principal. The process of monitoring and review includes: pupil voice, behaviour incidents analysis,
staff voice, parent view, learning walks, book monitoring. The Welfare Team and the SLT make
recommendations for further improvements and modifications.

The school keeps a record of any child who is suspended for a fixed-term, or who is permanently excluded.
It is the responsibility of the Academy Scrutiny Committee to monitor the rate of suspensions and to
ensure that the school administers them fairly and consistently. The Academy Scrutiny Committee will pay
particular attention to matters of racial equality; it will seek to ensure that the school abides by DCSF
guidance 9.5.

The school also keeps a record of any incidents of positive handling.



This policy has been reviewed in September 2026 and will be reviewed annually.



